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Fate. Karma. Whatever you call it, you have to put some credence in it. Back in the ‘70s, a 
Quakertown high-school student named John Weierbach regularly played tennis with a local 
dentist. John was a talented artist. One of his teachers was so impressed with his potential that 
she secretly entered one of his sculptures in a national contest. He won. So, when the dentist asked 
about his future plans, John reported he was going to be an artist. 

John was something of an anomaly. In addition to art, he was also interested in the sciences, 
specifically biology. “It was my favorite subject,” he notes. The dentist considered his young 
protégé’s interests and suggested he drop by his office. The visit ultimately convinced John he 
could combine art with science through dentistry. He also couldn’t help but notice the respect the 
dentist received from his patients. 

Bucknell University was his next stop. There, the biology major used time off each January to 
explore various dental fields, including oral surgery, prosthodontics and orthodontics. His career 
path was almost derailed his freshman year when both of his parents passed away. “I had to grow 

up quickly,” he recalls. 
       When it came time to apply to dental school, John had only 
one objective: to attend the University of Pennsylvania School of 

Dental Medicine. He not only was accepted, but was placed in the 
accelerated clinical group. “I received a world-class education,” 

he says, noting that the five-year program included “lots of 
reconstructive dentistry.” 

    Fate once again intervened. John’s roommate at Penn 
was the future Dr. Gary Seldomridge, who hailed from 
Lancaster. John often came home with Gary for weekends 
and holidays. “I loved it here and thought I might like to 
live here,” he explains. Luckily, a job offer from Loeff ler-
Pitt made that possible. Three years after practicing 
general dentistry, John left the practice to continue his 
education, specializing in prosthodontics. 

Opening his own practice in 1989 meshed with 
the onset of a new era in dentistry that emphasized 
cosmetic enhancements. “I prefer the term ‘aesthetic 
dentistry,’ ” Dr. Weierbach explains, noting that for many 

patients, making cosmetic changes is just the tip of the 
iceberg. For those with genetic abnormalities, sports 

injuries or traumas, dentistry can be life-changing. 
That notion extends across all socioeconomic levels. 

Dr. Weierbach is among the 10 dentists who volunteer their 
services at the Water Street Ministries’ dental clinic. “Patients 

often tell me they’re not going on any job interviews until their 
teeth are fixed,” he notes. He and Dr. Michael Eckhart, of Conestoga 

Oral & Maxillofacial Surgery, along with their families volunteer their 
services biannually on an international basis to such places as Central 

America and Eastern Europe. “It’s funny, but I’ll treat someone one day and the 
next day their relatives will show up. Everybody leaves thrilled with the results. It’s something 
to see them look in a mirror and really smile. People want to look good wherever they live and 
whatever their station in life may be.” 

Through his travels and continuing education, Dr. Weierbach has come to discover that 
Americans are simply obsessed with their teeth. “I think it’s due in part to the fact that 
Americans are very goal-oriented. Not having an attractive smile is viewed as being detrimental 
to your career. Studies have shown that only 50% of Americans are happy with their smile.” 

Our obsession with teeth extends to their whiteness. “Just whitening your teeth will make a 
difference,” he points out. “It won’t make a dramatic change, but it can make you look younger.” 

Dr. John A. Weierbach II, DMD 
along with patient Meagan 
after successful treatment 
of oligodontia.
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He laughs when considering the shade 
guide of 30 years ago. The brightest 
white in the ‘80s barely registers on 
today’s scale. For the record, Tom 
Cruise’s smile consistently sits atop the 
“Best Smile” surveys. 

“You know, a lot of people will look 
at someone and can’t relate the change 
they see to their teeth. They’ll guess 
that they’ve lost weight, gotten a new 
hairstyle or even have had cosmetic 
surgery.” 

“People have this vision of 
what their teeth should look 

like. My goal is to make them 
look natural and beautiful.”      

  

Meagan and her two brothers 
all exhibit a genetic condition called 
oligodontia, whereby eight or more 
teeth are missing. “Only 0.1% of the 
population is aff licted,” Dr. Weierbach 
notes. To have it affect three children in 
the same family defies calculating the 
odds of that happening. “ Their father 
has it, but not to the degree they do,”     
he adds. 

Meagan had six teeth in total, all 
of which were crooked and misshapen. 
Her parents made the rounds of dentists 
and children’s hospitals in an effort to 
find help for their daughter. “It not only 
affected her self-esteem, but it’s difficult 
to eat when you don’t have teeth,” Dr. 
Weierbach explains. “You can’t put a 
price on functionality.” 

Her family dentist in West Chester 
suggested that braces might help. “I 
wore them for four years,” Meagan 
recalls. They became her security 
blanket. “They disguised my teeth. And, 
since everyone else had braces, I didn’t 
look any different.” 

Help arrived in the form of a referral 
from the family’s dentist who suggested 
they consult with Dr. Weierbach. When 
Meagan arrived at his Lancaster office, 
he was dumbfounded. “There was just 
nothing there. I felt terrible for her,”      
he says. 

Determined to help Meagan, he 
put his artistic and scientific talents to 

work. “I didn’t want to take out the six 
teeth she had,” he says. “That would 
have been psychologically devastating.” 
So, he rallied his team–in this case, 
Dr. Eckhart, who placed the prescribed 
implants, as well as Minnesota-based 
Lemke Dental Labs – to create a 
beautiful smile for Meagan. The patient 
is the fourth team member. “ They have 
the final say regarding the color, size 
and shape of their teeth,” Dr. Weierbach 
notes. “Still, every patient leaves with a 
customized smile. What looks good on 
one person won’t look good on another.” 

The design plan for Meagan 
included crowns on her two front teeth, 
six implants and 12 crowns on top, and 
seven implants and 12 crowns on the 
bottom. (Temporary teeth allowed the 
team to ensure the final results would be 
perfect.) The process took 18 months to 
complete. 

According to Dr. Weierbach, 
implants, which were invented by the 
Swedish surgeon Per-Ingver Branemark 
– he was doing research into how 
bone and metal mesh in 1957 – are 
fast replacing dentures, bridges and 
even crowns. Because of their 97% 
success rate, insurance companies are 
beginning to partially cover their cost. 
“The good thing about implants is that 
they preserve the bone,” he says of the 
procedure that begins with a titanium 
screw that’s placed into the jawbone. 
Once the implants are in place, the 
teeth are attached to them. “ They’re 
stronger than teeth,” he reports. Dr. 
Branemark’s first patient died 40 years 
after the landmark procedure in 1965; 
incredibly, her implants showed no signs 
of deterioration! 

“Once you restore someone’s 
teeth, they smile differently, they look 
different – it’s especially evident in 
photos – and best of all, their view of 
themselves changes,” Dr. Weierbach 
remarks. “Meagan’s personality changed 
overnight. She became much more 
confident and outgoing.” 

A phone call received at his office 
verified that observation. “I was working 
with a patient when someone came in 
and said Meagan was on the phone and 
wanted to talk to me,” he recalls. The call 
was short and sweet. Meagan explained 
she had just attended her prom and 
was calling to thank him for her best 
accessory: her smile. 

Meagan went on to attend her choice 
of a business school at a prestigious 
Midwestern university, where she was 
also a member of the dance team. She 
met a special young man there and will 
be marrying him this summer. Meagan, 
who is employed by an accounting    
firm, and her fiancé now live on the   
East Coast.

“ Most men don’t want to     
look dramatically different.”                

  

Aaron exemplifies the notion that 
you don’t need to have overwhelming 
problems in order to seek help in 
improving your smile. Still, for teens, 
small things can seem like overwhelming 
obstacles. “I was embarrassed to 
smile,” admits Aaron, who is a senior at 
Lancaster Catholic High School. Finally, 
at age 15, Aaron shared his concerns 
about his smile with his parents. “He 
never talked about it until then,” recalls 
his father. 

Aaron had two issues. The enamel 
of his teeth had become dull, discolored 
and damaged by the antibiotics he took 
as a child. Plus, he hated the spaces that 
separated his teeth. “It was something 
Aaron could conceivably have lived 
with,” says Dr. Weierbach, “but it really 
affected his self-esteem.” 

Aaron’s father, Dr. Stephen Springer, 
is himself a dentist. Wanting to put 
Aaron in the best possible hands, he 
contacted Dr. Weierbach in the summer 
of 2012. “The enamel problem made it 
a complex case,” Dr. Springer explains, 
referring to the possible bonding issue 
that could result because of Aaron’s 
damaged enamel. “We needed a 
prosthodontist’s approach and that’s 
John’s niche.” 

“The plan was to do something 
conservative,” Dr. Weierbach explains. 
“The solution was porcelain veneers.” 
Veneers are essentially custom-made 
shells of porcelain that are bonded to the 
front of the teeth. “Veneers are stronger 
than actual teeth and will last forever,” 
Dr. Weierbach notes. “Teeth made from 
lithium disilicate are lifelike, thin and 
translucent.” 

The three-visit procedure started 
with a mock-up from which Aaron could 
choose the look, size and shape of the 10 
laminates that would bond to his upper 
teeth. Impressions were then made to 
ensure proper sizing. “I was able to watch 
John work and all I can say is that he is 
meticulous,” says Dr. Springer. 

Now, Aaron proudly shows off his new 
smile. “His father told me Aaron smiles all 
the time,” Dr. Weierbach reports. According 
to Dr. Springer, “It’s like the sun came out. 
Aaron now has a much happier approach to 
life. He’s much more confident these days.” 

Aaron, who played football until three 
concussions sidelined him, received an 
early Christmas gift: a letter of acceptance 
from St. Joseph’s University in Philadelphia 
arrived in the mailbox on December 23. 
He plans to study biology and then attend 
dental school. While his career choice 
is inspired by his father, he names Dr. 
Weierbach as his ultimate role model. “He 
changed my life,” Aaron says. “Id love to be 
able to help other people, too.” 
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    “ Good dentistry should         
always be aesthetically 

pleasing.” 
    

“I wish I had kept a journal,” 

Wendy says of the mental changes that 

occurred during her treatment process. 

“There were a lot of ups and downs.” 

Wendy’s dental problems extend 

back to her youth. Her large teeth 

overwhelmed her tiny mouth, plus she 

had an overbite. But, it wasn’t until 

she was diagnosed with scleroderma 

– which causes the connective tissues 

to break down and harden due to an 

over-production of collagen – that 

her troubles really began. “The pain is 

similar to arthritis,” Wendy explains. 

In some instances, the connective 

tissue  can harden around the organs, 

including the heart. In her case, her 

hands are especially affected. 

Growing up, there were no red 

f lags. She was always physically active 

and participated in sports. During her 

second year of college, however, the 

symptoms  began to appear. 

She made the rounds of doctors, 

finally finding an ally in Dr. Sergio 

Jimenez, a rheumatologist at Jefferson 

Hospital in Philadelphia. “Philly saved 

my life,” she says. 

Her attitude also plays a role in 

successfully dealing with the disease. 

“I stay positive. I haven’t let it live 

my life,” says the marketing-support 

assistant at Clipper Magazine. In an 

effort to continue exercising, Wendy 

discovered water aerobics. She so 

enjoyed it that she became a certified 

instructor seven years ago and now 

teaches a strength-training class along 

with arthritis aquatics at the Lancaster 

Family YMCA’s Lampeter-Strasburg 

location. She also continues to ride her 

beloved (modified) Harley-Davidson 

motorcycle. 

Scleroderma was impacting 

Wendy’s oral health. The skin around 

her mouth had tightened to the point 

that she could no longer close her lips. 

The ability to produce saliva was also 

compromised, which led to periodontal 

disease. In essence, her teeth were 

deteriorating. “I was investing a lot 

of money in dental care, but it wasn’t 

helping,” she comments, estimating she 

had undergone five to seven root canals 

over the years. 

So she began doing research. A 

friend recommended that she contact 

Dr. Weierbach.

It just so happened that Dr. 

Weierbach was familiar with 

scleroderma. His daughter, Lindsay, 

has the antibody for the disease. “All of 

a sudden her hands were turning colors 

and she had pain that compared to 

frostbite,” Dr. Weierbach recalls. Lindsay 

also consulted with Dr. Jimenez and 

was so impressed by his passion for the 

research he was conducting that she 

launched a foundation – Lindsay’s Hope 

– that aids in fundraising for the work 

being done at Jefferson. 

Wendy met with Dr. Weierbach 

and told him one of her objectives was 

to be able to eat better. Missing teeth, 

a protruding mouth and periodontal 

disease were roadblocks to eating a 

proper diet. “And, the scleroderma 

didn’t help matters,” Dr. Weierbach 

points out. 

The game plan included removing 

what remained of Wendy’s teeth (many 

were so decayed that they were beyond 

saving). “She would eventually have lost 

them all,” Dr. Weierbach notes. From 

there, an oral surgeon would take over. 

Dr. Andrew Heise of Conestoga Oral & 

Maxillofacial Surgery was on Wendy’s 

team and it fell to him to actually 

remove bone from the jawline in an 

effort to enlarge the size of her mouth. 

While Wendy’s mouth healed, 

she wore temporary teeth (denture).         

Dr. Weierbach’s design plan centered 

on providing Wendy with smaller teeth 

that would be more compatible with  

her mouth size.

Three months post-surgery,   

Wendy was fitted with implants (two  

on the lower bone, four on the upper).  

A prosthesis snaps onto the implants. 

The design allows her to take the 

prosthesis in and out quite readily. “It 

allows her to care for her teeth much 

easier,” Dr. Weierbach says, alluding     

to the arthritic -like condition of         

her hands. 

Wendy’s dental makeover affected 

the shape of her face. Missing back 

teeth had caused her face to sink inward 

along the jawline. As a result, her face 

was long and thin. Now her face looks 

more filled out and has taken on a 

rounder shape. 

Wendy says the year-long process 

was worth every minute. “My friends 

and family love my new look. They are 

all amazed by the change. I’m happy to 

share my experiences with anyone who 

is interested. I don’t care what people 

think – I am who I am.”

“ My friends and family love 
my new look. They are all 

amazed by the change.”                


